Amended
AGENDA
Board of Directors Special Meeting
Tulsa County Conservation District
6660 S. Sheridan Rd. Suite 120
Tulsa, OK 74133
September 17, 2019 - 4:00 PM

Pt
.

Meeting called to order
2. Roll Call
3. Consider, Discuss, and Take possible action on the following agenda items:
A. Approval of Minutes from the August 8, 2019 Regular Meeting
B. Approval of Financial Statements & District Budget for Period Ending August 31 31,
2019
C. Review of TACF Financials for Periods from August 31,2019
D. Approval of District Reimbursement Claims and Payment of Bills Owed by the District
E. Approval of District Employee Timesheet & Leave Records for the Month of August
2019

4. Consideration of and Possible Action on Items to be Removed Consent Agenda:

5. Cost Share Program Year 20
A. Approval of Cooperator Agreement for Eddie Ray
B. Approval of Program Application for Eddie Ray
C. Allocate of Funds for Eddie Ray Sprigging

6. Cost Share Program Year 21 - Soil Health Initiative
A. Program Year 21 Guidelines
B. Fill out Director Check List

7. Discussion and/or Possible Action on the Following District Operation Items:
A. Discussion and Acceptance of District Conservationist Agency Report
B. Discussion and Approval of the NRCS Farm Bill Performance Worksheet
C. Discussion of the TCCD Monthly Activities and Outreach Report
D. Discussion of OACD Pollinator Challenge Mini Grant
E. Discussion and Approval of FY — 2020 Joint Plan of Operations Revisions
F. Discussion and Approval of FY-2020 Local Operational Agreement
G. Discussion and Approval of Notice of Newly Elected Officers
H. Discussion and Approval of the Tulsa County Conservation FY-2019 Annual Report
1. Administer the Oath of Office and Loyalty Oath to Sherry Laskey

8. Proposed Executive Session:
Vote in open session to enter Executive Session, as authorized by Title 25 O.S. Section 307
(B) (1). To discuss Gabriael Parker performance review.
If the executive session is approved, designate in open session the person keeping minutes.
B. Return to open session and establishment of quorum. Take any action or entertain a
motion related to executive session described above.

9. New Business:
10. Public Comments:
11. Adjourn:

Next regularly scheduled meeting is October 17, 2019 at the Tulsa County Conservation District
Office: 6660 South Sheridan Rd, Suite 120 Tulsa, OK 74133
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Tulsa County Conservation District
6660 S. Sheridan Road Suite 120 Tulsa, Oklahoma 74133
918-877-9566 Fax: 1-855-421-7632 E-Mail: Tulsaccd@conservation.ok.gov

STATEMENT OF APPROVAL OF MINUTES

I certify that the minutes of the meeting of the Tulsa County Conservation District Board of
Directors held on September 17, 2019 were approved as written by a vote in the Regular

Meeting of the Board of Directors held October 17, 2019

) Block. 10-17-1

/halr Board of Directors Date

Attest:
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Minutes
Tulsa County Conservation District
6660 S. Sheridan Rd., Suite 120 Tulsa, OK 74107

Special Board Meeting
Date: September 17, 2019
Time: 4:00 PM
Members Present: Jana Black, Vice Chairwoman

Zach Kilburn, Treasure
Fred Storer, Member
Sherry Laskey. Member

Members Absent: Tom Tolbert, Member

Others Present: Christopher Best, NRCS District Conservationist
Gabriael Parker, District Secretary

1. Meeting Called to Order:

Vice Chairwoman, Jana Black called the meeting to order at 4:08 PM. She noted
this was a regular meeting and held in compliance with the Open Meeting Act, Title 25 of
the Oklahoma Statutes, Section 301 and following, as amended. Notice of this meeting is
on file with the county clerk’s office. The agenda for this meeting was posted on
September 13, 2019 in the front window 6660 S. Sheridan Rd., Suite 120 Tulsa, OK
74133

2. Roll Call
3. Consider, Discuss, and Take possible action on the following agenda items:
A. Approval of Minutes from the August 8, 2019 Regular Meeting
B. Approval of Financial Statements & District Budget for Period Ending
August 31,2019
C. Review of TACF Financials for Periods from August 31,2019
D. Approval of District Reimbursement Claims and Payment of Bills Owed
by the District
E. Approval of District Employee Timesheet & Leave Records for the
Month of August 2019
After a brief discussion, Zach Kilburn made a motion to approve the consent agenda as
presented. Fred Storer 2" the motion. Nays: None. The motion carries.
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4. Consideration of and Possible Action on Items to be Removed Consent Agenda
None

5. Cost Share Program Year 20

A. Approval of Cooperator Agreement for Eddie Ray
After a brief discussion, Zach Kilburn made a motion to approve the Cooperator
Agreement for Terry Young. Fred Storer 2" the motion. Nays: None. The motion carries.

B. Approval of Program Application for Eddie Ray
Gabriael Parker spoke to Freddy Trujillo with NRCS about what Eddy Ray wanted to do.
He said Mr. Ray needed to plant sprigs for his pasture. Freddy had already been to his
property and determined that he did have a resource concern and that he would like to
apply for the Cost-Share Program. Freddy was still working in his conservation plan as of
this morning. Zach Kilburn made a motion to approve the Cost-Share Program Year 20
application for Eddie Ray. Fred Storer 2™ the motion. Nays: None. The motion carries

Sherry Laskey entered and 4:17 PM

7F. Administer the Oath of Office and Loyalty Oath to Sherry Laskey
The board decided to move item 7F, Administer the Oath of Office and Loyalty Oath to
Sherry Laskey, from the District Operations section up to allow Sherry to vote on the rest
of the agenda if necessary. Gabriael Parker administered the Oath of Office and Loyalty
Oath. No further action needed to be taken at this time.

A. Allocate of Funds for Eddie Ray Sprigging
Gabriael Parker said that Eddie Ray has about 20 acres he would like to plant sprigs on.
As with the previous agenda item, Freddy has seen the practice site and determined there
was a resource concern. Gabriael said the statewide average for program year 20 for
“Introduced Perennial Warm Season Grasses, Sprigging” is $269.32 per acre. For 20
acres it comes out to $5,386.40. Cost Share will only cover 75% of the actual cost or
statewide average cost. That comes out to be $4,039.80. Gabriael said she usually
allocates a little more if the producer can include more acreage. That is why she
suggested allocating $4,500. Zach Kilburn made a motion to approve the funding in the
amount of $4,500 for Eddie Ray for the Cost-Share Program Year 20 Forage and Biomass
Planting Practice. Fred Storer 2" the motion. Nays: None. The motion carries

Christopher Best entered at 4:39 PM

6. Cost Share Program Year 21 - Soil Health Initiative

A. Program Year 21 Guidelines
Gabriael Parker said we received notification of a new Cost Share Program from OCC. It
is Program Year 21 and it is all about soil health. She said this year is different because it
only includes a select number of practices, all related to soil health, and the funding is
distributed in a team format. Each district was allotted $12,000, but it is pooled together
with the five other counties in team 17. This is a pilot program to see how cost share







