




 
 

 
1 

 
 

 
Minutes 

Tulsa County Conservation District 
Special Board Meeting 

 
 
Date:    December 8, 2016  
Time:    5:30 PM   
 
Members Present:   Melissa Gray, Chair  

Jana Black, Vice Chair 
 John Beasley, Member 

Tom Tolbert, Member 
 
Members Absent: Zach Kilburn, Treasure  
               
Others Present:                       Gabriael Parker, District Secretary 

 Cleaon Bradford, Acting District Conservationist 
                                    Jennifer Bailey, Okmulgee County Conservation District     
                         Secretary 

 Janet Koziol, Vice Chair of the Okmulgee County           
 Conservation District 
Dwayne Thompson, Treasure of the Okmulgee County     
Conservation District Director 

 
                
1. Meeting Called to Order: 
 Chairwoman, Melissa Gray called the meeting to order at 5:27 PM He noted this 
was a special meeting and is held in compliance with the Open Meeting Act, Title 25 of 
the Oklahoma Statutes, Section 301 and following, as amended. Notice of this meeting is 
on file with the county clerk’s office. The agenda for this meeting was posted on 
December 6, 2016 in the front window at 6660 S. Sheridan Rd. Suite 120, Tulsa, 
Oklahoma 74133. 
 

1. Meeting called to order  
2. Roll Call 
3. Consider, Discuss, and Take possible action on the following agenda items: 
4. Consideration of Consent Agenda: 

A. Approval of Minutes from the November 10, 2016 Special Meeting 
B. Approval of Financial Statements & District Budget for Period 

Ending November 2016 
C. Review of TACF Financials for Period Ending October & November 

2016 
D. Approval of District Reimbursement Claims and Payment of Bills 

Owed by the District 
E. Approval of District Employee Timesheet & Leave Records for the 

Month of November 2016 
Acceptance of NRCS Farm Bill performance worksheets 
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5. Consideration of and Possible Action on Items to be Removed Consent 
Agenda  

After a brief discussion, Jana Black made a motion to accept the consent agenda as 
presented. John Beasley 2nd the motion. Nays: None. The motion carries.  
 

6. Discussion and/or Possible Action on the Following District Operation Items:  
A. Discussion of MOU Partnership with Okmulgee County 

Conservation District 
Melissa Gray said she was very happy to have Jennifer Bailey DS, Janet Koziol VC, and 
Dwayne Thompson, Treasure of the Okmulgee CCD present to talk about OCC’s 
Memorandum of Understanding policy agreement between our districts. The agreement 
is between one district with more than one full time employee and a district with less than 
one full time employee. The memorandum agreement is to provide opportunities for 
districts to assist each other with administrative, education, and outreach activities, when 
staff levels are low. Jennifer said decided to reach out to TCCD because Tulsa has only 
one full-time employee, and Okmulgee has two. Gabriael said prior to OCC requiring an 
MOU agreement, Jennifer had previously helped our office with the Land Judging 
Contest in April, and had offered to assist us with other education and outreach activities. 
Gabriael said she has offered to assist Jennifer whenever she needs help, in an unofficial 
capacity. Gabriael said a few months back, she and Jennifer had talked about equipment 
that OCCD had available to rent out to people in Okmulgee County and if it could be 
something Tulsa County residents could utilize. Jennifer told her that she has actually 
rented their equipment to someone who lived in Tulsa County, but they were responsible 
for responsible for transportation to and from their office. Since Jennifer had rented to a 
resident of Tulsa County before, she did not see it being a problem if someone in Tulsa 
wanted to rent equipment again.  Gabriael said she did not know exactly what OCCD’s 
requirements were on rental equipment, so she would let Jennifer talk about that. Jennifer 
said they have a six foot no-till drill available for rent. She said the renter has an 
agreement that they have to read and sign before they can rent the drill. The agreement 
states that if for any reason the drill breaks while in use, under no circumstances should 
the renter attempt to fix the drill themselves. They are to contact the OCCD office, 
wherever they are located, to arrange for OCCD to have the drill repaired. They have a 
full-time Equipment Manager, and that is one of the things he is responsible for.  The 
only really concern that she had, was time. She said their office is busy with ODEQ salt 
scar reclamation site cleanups and other related things. He would have to come to Tulsa, 
figure out what is wrong with the drill and either tell the producer to bring it back to be 
repaired, or he may have to go pick the drill up and bring it back to Okmulgee to be 
repaired. That may take significant time to do. Jennifer said in the event that the drill does 
break, they have the individual put a $300 security deposit (cash, or check) to help offset 
those repair costs. So paying for maintenance would not be a problem. She said if the 
producer brings the drill back in good condition, they get the deposit back, and would 
only be responsible for acreage drilled. They charge $10 an acre with a $100 minimum. 
So even if they use the drill for 5 acres, they will still be charged for 10 acres. Jennifer 
said they have other equipment, but they do not rent those out. Melissa suggested that we 
put something on our website about OCCD’s rental equipment, and their contact 
information. Jennifer said she would prefer the individual contact her directly to schedule 
the rental. Gabriael said she would agree just because it would eliminate any scheduling 
issues. Janet Koziol said the office is really busy at certain times of year, like in the fall. 
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The fall is when a lot of people request the drill to install wildlife food plots. She said 
since the drill is a smaller drill, it is not economical to put anything bigger than a food 
plot in. Melissa asked Cleaon Bradford if he thought there would be a demand in Tulsa. 
He said we currently have two producers who are looking to possibly set some property 
aside for wildlife management, who may be interested in something like the no-till drill. 
So they would be examples of people who could benefit from the partnership.  

Since we are required to have a formal agreement, Jennifer thought of Gabriael 
since she had come to help out in the past, and it would not be too hard to come up with 
an official agreement. Melissa said she believed the agreement between the two districts 
would benefit both counties.  

Jennifer said she would be willing to assist with other outreach and education 
activities. She knew that Gabriael did a lot of outreach and needed additional support 
with those activities. Melissa said that is a lot of what we do here. She said we have 
several partners throughout the county that we work with, so being able to add OCCD as 
another partner, would be a great benefit to Tulsa.  
 Melissa said she wanted to mention the salt scar reclamation sites in Okmulgee 
County. She said a few months ago, she attended a training session in Okmulgee County, 
hosted by ODEQ. She said she met the Equipment Manager, Bobby Fain at this training 
as well. She said it was through the training, she found out that Okmulgee had a very 
successful salt scar reclamation program. Melissa said she knew Tulsa County had a few 
reclamation sites and thought that OCCD and TCCD could work together on some of 
those sites in the future. Janet said they currently have five sites that they work on via an 
ODEQ contract, and part of that contract is the time requirement. OCCD is required to 
implement certain aspects of the contract at certain times of the year. Those five sites 
under those contracts, keep Bobby very busy and she would not be comfortable 
obligating Bobby schedule without his input. She said we would probably have to talk to 
ODEQ about working those sites in Tulsa County on a case by case basis, but would not 
be opposed to keeping that option open for discussion in the future. Melissa said the last 
thing we would want, is for this partnership to be a burden on OCCD. Jennifer said it is 
harder for Bobby now, because they no longer have a part-time person helping him with 
those sites. She said she helps him move equipment as much as she can, but doesn’t drive 
the tractors. Janet said she could see distance as being a limiting factor with those sites. 
She said if the Tulsa sites were closer to Okmulgee County it may not be too much of a 
strain on Bobby, but if the site was somewhere else, it may be too much. Tom Tolbert 
said he may know of one or two in the northern part of the county, but was not sure of 
any close to this office or close to Okmulgee. Melissa said it would be something we 
could revisit at a later date.  

Melissa asked when we needed to have the formal agreement in place by. Both 
Gabriael and Jennifer said OCC would like to have it discussed in the December meeting, 
voted on by both counties, and given to them by the end of January. Gabriael said she 
could write something up from the TCCD perspective next week, and Jennifer could 
write something from the OCCD perspective, and then we can work on it together from 
there. Jennifer said their next board meeting was January 4, 2017. Gabriael said the next 
TCCD board meeting is the week after on the 12th. Jennifer said she can present the final 
agreement to her board for approval on the 4th, and once she has that, she will email it to 
Gabriael for approval on the 12th. Gabriael said that would be perfect. Once she had the 
final approved agreement and all required signatures, she send it to OCC. No further 
action needed at this time.  
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B. Crow Creek Update with Jean Lemmon  

Melissa Gray noted that Jean was not able to attend the meeting, but asked Gabriael 
Parker if she could provide an update. Gabriael wanted talk about the November 5th Crow 
Creek Work Day that we had. She said it had turned out to be a good event to keep the 
public’s interest. She said we had about seven or eight people from the public show up. 
They included Boy Scouts, Eagle Scouts, and a few others. Most of the planning group 
was there, and a few people from the neighborhood stopped by to see what we were 
doing, but did not participate. Scott VanLoo was able to purchase Winter Rye seed for 
the group to plant before the straw went down. Gabriael said she planned to go to the site 
to get pictures to put on our Facebook page as soon as the Rye started to grow.  We do 
not have any planning meetings scheduled for this month, but Jean would like to have a 
work day in January. No further action needed to be taken.  
 

C. TCCD Monthly Outreach Report 
Gabriael Parker said she was able to help Rick Kotarski from the Zoo, unload the straw 
bales for the work day on November 5th. She said it was just herself and one Blue Thumb 
volunteer that helped Rick. Since Gabriael gave detail on the Crow Creek Work Day in 
the previous agenda item, she did not feel the need to be repetitive. Gabriael wanted to 
note that the Tulsa Farm Show started today, but she did not get enough notice to help out 
at the OCC booth. Gabriael also wanted to note the office closures. No further action 
needed to be taken at this time.  
 

D. Discussion and Acceptance of District Conservationist Agency 
Report 

Gabriael Parker wanted to thank Cleaon Bradford for the easy to read report. (Please see 
packet for report) After a brief discussion, Gabriael asked Cleaon if he knew at this point, 
how much money Tulsa was going to get for NRCS programs for FY 17. He said he had 
not received notification on the fund allocation yet. John Beasley made a motion to 
accept the District Conservationist’s Agency Report. Jana Black 2nd the motion. Nays: 
None. The motion carries. 
 

E. Update from the November 9, 2016 TACF Board Meeting 
Gabriael Parker said it was a short and simple meeting. TACF members decided to 
schedule their meetings in the second month of each quarter, as well as see about holding 
them in a more centrally located space. They suggested the OSU Extension office. 
Gabriael said she would give them a call to check on their availability for the year. 
Gabriael said the board would like to check into holding an alternative energy RMC. 
Vernon said he would start to work on that since INCOG has a lot of projects going on 
right now in that industry. No further action needed to be taken at this time.  

 
F. This Week in Conservation for November 2016 

Gabriael said this was just an FYI. No further action needed to be taken at this time.  
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G. ODEQ Environmental Education Grant Submission 
Gabriael Parker said she and Jana worked on the grant for two days and supplied a copy 
of it in the packet. She said she tweaked the Blue Thumb grant to fit the ODEQ 
requirements. She said ODEQ will notify us by the 31st of this month on whether or not 
our proposal was successful. No further action needed to be taken at this time.  
 

H. OK Farmers Market & Agritourism 2017 Conference and Expo  
Gabriael Parker said Melissa Gray emailed her the information for this event, and said it 
would be a good event to go to. It would be a great opportunity for us to tell local 
producers about our programs. Gabriael said that the OACD State Meeting is that 
following weekend and that would be a lot of travel time. She thought that NRCS may be 
able to attend if we could not. She also said if it would be extremely beneficial to go to 
the expo and attend some of the state meeting, she would do both. Gabriael said she 
would double check the dates of the state meeting and the expo and let the board know.  
 
Public Comments:  
None 
 

7. Adjourn:  
Meeting was adjourned at 7:04 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next regularly scheduled meeting is January 12, 2017 at the Tulsa County Conservation 
District Office: 6660 South Sheridan Rd, Suite 120 Tulsa, OK  74133.    


































































































