
AGENDA

Board of Directors Regular In-Person Meeting
Tulsa County Conservation District

January 12,2022 - 12:00 PM
822 E 6th St #200, Tulsa, OK 74120

Please email tulsaccd(5)conscr\'ation.ok.gov at least 2 hours prior to meeting to have

materials emailed to vou.

1. Meeting called to order

2. Roll Call

3. Public Comments:

4. Update of Urban Conservation Area

5. Approval of Minutes from the December 9, 2021 Regular Meeting

6. Approval of Financial Committee Report for Period Ending December 31, 2021
a. Discussion of Payroll and Tax Issues of the District

7. Review of TACF Financials for Period Ending December 31,2021

8. Discussion and Acceptance of District Conservationist Agency Report January 2022

9. Discussion and Approval of the NRCS Farm Bill Performance Worksheets for December
2021

10. Discussion of the TCCD Monthly Activities and Outreach Report for December 2021

11. Discussion and Approval of 2022 OACD Dues

12. Discussion of Planning a Resource Management Conference

13. Discussion and Update TCCD Leave and Other Policies

14. Cost Share Program Year 24
A. Program Year 24 Ranking Update
B. Set a New Application Period

15. New Business:

16. Adjourn:

All items on this agenda, including but not limited to any agenda item concemiog the adoption or approval of any
resolution, contract, agreement, or any other item of business, are subject to revision or amendment, including
additions and/or deletions, without exception. Any revision or amendments will be limited and rationally related
to the topic of the agenda item. The Board may defer, strike, continue, table, and/or refer any agenda item to its
chief administrative officer, staff, attorney, and/or refer back or appoint a committee for the purpose of gathering
more information the Board may need to take action on any agenda item at a subsequent special or regular
meeting of the Board.

Next regularly seheduled meeting is 1:00 PM on February 9,2022
822 E 6th St #200, Tulsa, OK 74120



This Meeting is held in compliance with the
Open Meeting Act, Title 25 of the Oklahoma
Statutes, Section 301 and following, as amended.
Notice of this meeting is on file with the County
Clerk's Office. The agenda for this meeting was
posted on January 10. 2022 in the following
location:

822 E 6th St #200

Tulsa, OK 74120

January 11. 2022 at the following locations:

6660 S. Sheridan Rd. Suite 120

Tulsa, OK 74133

tulsaccd.org



Tulsa County Conservation District
6660 S. Sheridan Road Suite 120 Tulsa, Oklahoma 74133

918-877-9566 Fa*: 1-855-421-7632 E-Mail: Tulsaccdigcon5crvation.ok.gov

STATEMENT OF APPROVAL OF MINUTES

I certify that the minutes of the meeting of the Tulsa County Conservation District Board of

Directors held on January 12,2022 were approved as written by a vote in the Regular

Meeting of the Board of Directors held February 09, 2022.

Chair, Board of Directors Date

Attest;



Taba Conner ConBCCvatiaa District

Minutes

Tulsa County Conservation District
822 E 6th St #200, Tulsa, OK 74120

Regular Board Meeting

Date: January 12. 2022
Time: 12:00 PM

Members Present: Tom Tolbert, Chairman
Jana Black, Vice Chairwoman at 1:04 PM

Michael Patton, Treasure

Julie Monnot, Member at 12:50 PM

Members Absent: None

Others Present: Gabriael Parker, District Secretary
Matt Ward, NRCS Team 17 Acting District Conservationist
at 12:38 PM

1. Meeting Called to Order:
Chairman, Tom Tolbert called the meeting to order at 12:05 PM. He noted this

was a regular meeting and held in compliance with the Open Meeting Act. Title 25 of the
Oklahoma Statutes, Section 301 and following, as amended. Notice of this meeting is on
file with the county clerk's office. The agenda for this meeting was posted on January 10,
2022 in the front window of 822 E 6th St #200, Tulsa, OK 74120. Also, in the front

window on January 11,2022 at 6660 S. Sheridan Rd., Suite 120 Tulsa, OK 74133 and
tulsaccd.org.

2. Roll Call

Tom Tolbert

Michael Patton

Gabriael Parker

3. Public Comments

None

4. Discussion of Urban Conservation Area

None

5. Approval of Minutes from the December 9,2021 Regular Meeting
After a brief discussion Michael Patton made a motion to approve the minutes from the
December 9,2021 Regular Meeting. Chrissy Parker 2"'' the motion. Ayes: Michael
Patton. Chrissy Parker, Tom Tolbert. Nays: None. The motion carries.



Tolsa County Conservation District

6. Approval of Financial Committee Report for Period Ending December 31,2021
A. Discussion of Payroll and Tax Issues of the District

Gabriael Parker said the auditor had emailed her about our payroll issues. She explained
to the auditor why we are having issues because of the locally earned funds (LEF). Up
until a few years ago, we did not know that there are taxes associated with raises given by
LEF. Unfortunately, over the past twenty or so years, when TCCD requested funding for
staff support, the board never requested the additional amount to cover taxes. That meant
those payroll taxes were being covered by TCCD operating funds. Slowly over time, it
ate into what we had to spend on other things. She did a breakdown of all taxes paid by
the employee, OCC, and Locally Earned Funds. She also provided the difference in what
we have requested and what should have been requested. She sent the same breakdown to
the auditor as well.

Tom Tolbert suggested we separate the LEF checks from OCC reimbursable funds to
keep track of each source and the taxes to be paid with each. Gabriael suggested we
suspend the $3.00 from LEF until we can gel back on track again. She does not know
how long that will take, but we need to make sure this does not happen going forward.
The late paychecks are approximately equal to the amounts accumulated from the LEF
and the associated taxes over several years. For example, one year we were not able to
request funding from the foundation and that year we needed to request $7730. That was
$7730 that came out of the districts operating budget that was not reimbursed by anyone.
Gabriael said going forward, we need to work on ways to get money coming into the
foundation to pay her LEF. She said she was okay with suspending the LEF until we can
get back on track.

The board said they did not like this very much, but realize we need to correct this
situation. Michael Patton made a motion to approve separating the OCC reimbursable
funds and the locally earned funds from Gabriael Parker's paychecks, suspending the
$3.00 from her monthly pay. As well as the financial committee's report for period
ending December 31, 2021. Chrissy Parker 2'"' the motion.. Chrissy Parker 2"'' the
motion. Michael Patton, Chrissy Parker, Tom Tolbert. Nays: None. The motion carries.

7. Review of TACF Financials for Period Ending December 31,2021
The board reviewed the financials for TACF for the period ending December 31, 2021.
No further action needed to be taken at this time.

Matt Ward Entered the Meeting at 12:38 PM



Tulsa County CoDflgv8tionI)i8trict

8. Discussion and Acceptance of District Conservationist Agency Report December
2021

Mayes, Rogers, Wagoner, Muskogee, Okmulgee, Tuisa County
Conservation District Board Meeting

January 2022

District Conservationist Report

CTA - Continue with CTA planning as requested / Receipt of service - letter of
intent is being implemented in the Team and zone as needed

EQIP- Bulletin released giving deadlines for EQIP hmding pools
• January ?"* - application deadline
• March 11 "* ranking and screening deadline
• March 18'** Preapproved deadline
• April 22"'' Obligation deadline

There will be a one-week pre-deadline for Team 17 for Screenings and
obligations

CSP/CSP-GCI - FY 2022

March 31,2022 Tentative application deadline for FY22
GCl applications in the Team were completed before the 12/30 deadline
• Mayes - 1 Contract @$1,260
• Muskogee - 7 Contracts @ $25,625
• Wagoner-2 Contracts @ $13,830
• CSP renewals obligated:
• Muskogee - 5 Contracts @$117,318
• Okmulgee - 1 Contract @ $ 7,508
• Wagoner - 8 Contracts @ $533,381

State Cost

Share Program - Working on plans & check outs as requested

Staffing - We currently have three GS-11 or higher planners across the six
counties in Team 17- adjustments being made
• Nate Williams in Okmulgee resigned
• Rishell Bowler still on detail

• Chris on detail for no less than 60 days to SO

Other -

- FPAC StafTing Guidance for COVID-19 office staffing 75%
- All outreach events must be approved by State office.
- Masks are always required when in the office no exception
- WRE - Jan. 7 application deadline for FY22 funding

Matt Ward said he wanted to come and introduce himself to the board. He told the board

that he is the Acting Team 17 District Conservationist while Christopher Best is on detail



Tnlsa Comity OmsCTvation Dialrict

in Stillwater. Chris should be back from detail in early March. He discussed some of the
changes that are going to happen in the coming weeks. His focus is communication
between NRCS staff, partnering agencies and producers. He went on discuss programs
and program details. The board talked to Matt about having NRCS come out to the
property the district just acquired from American Land to do an ecological assessment.
Malt said it was possible to have that done. He said they were busy now with EQIP and
CSP, but he could get the assessment by March 1st. Tom said that would be great.
Michael Patton made a motion to accept the District Conservationist Agency Reports for
January 2022. Chrissy Patton 2nd the motion. Ayes: Michael Patton, Chrissy Parker, Tom
Tolbert. Nays: None. The motion carries.

Matt Ward Exited the Meeting at 12:46 PM

9. Discussion and Approval of the NRCS Farm Bill Performance Worksheets for
December 2021

After a brief discussion, Michael Patton made a motion to approve the NRCS Farm Bill
Performance Worksheet December 2021. Chrissy Parker 2" the motion. Michael Patton,
Chrissy Parker, Tom Tolbert. Nays: None. The motion carries.

Julie Monnot Entered the Meeting at 12:50 PM

10. Discussion of the TCCD Monthly Activities and Outreach Report for December
2021

Gabriael Parker said she had a busy month. She had several Yard-by-Yard certifications
with Cheryl. She finally able to present the Yard-by-Yard program to the Oklahoma
Native Plant Society. There was about 25-30 people in the basement of the Tulsa Garden
Center. She was very nervous about speaking in front on people, but she thought she had
done a great job. She was asked to do a 30-minute presentation and did not think she
would be able to talk that long, but that loo worked out perfectly. Even better she got
about five new yards to certify. She was very happy about that.

She had a very productive meeting with Cheryl and Christa Askins, Tulsa chapter of the
Sierra Club, about doing a pilot pollinator program within the Yard-by-Yard project. The
idea is providing mini grants to people who are interested in establishing a pollinator
garden, but either don't know how to start or lack money to start. We also talked about
starting a seed swap program. We are in the initial stages of the programs, but continue to
work on getting them up and running.

She attended the Soil Health Field Day in Aflon, OK for the OACD CARE Grant.
Gabriael said this was the second time she has been to this property in Afton. This was an
outreach event for the CARE Champions. She will have one for the Tulsa Champion
when he completes his practice. It was a very nice event.
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