AGENDA
Board of Directors Regular In-Person Meeting
Tulsa County Conservation District
July 13, 2022 - 1:00 PM
822 E 6th St #200, Tulsa, OK 74120

Please email tulsaccd@conservation.ok.gov at least 2 hours prior to meeting to have
materials emailed to you.

Administer Loyalty Oath to Tom Tolbert and Julie Monnot
Administer Oath of Office to Tom Tolbert and Julie Monnot

1. Meeting called to order
. Roll Call
. Public Comments:
. Discussion of Urban Conservation Area

. Approval of Minutes from the June 8th, 2022, Special Meeting

2
3
4
5
6. Approval of Financial Committee Report for Period Ending June 30th, 2022
7. Review of TACF Financials for Period Ending June 30th, 2022

8. Discussion and Acceptance of District Conservationist Agency Report July 2022
9

. Discussion and Approval of the NRCS Farm Bill Performance Worksheet for July 2022
10. Discussion of the TCCD Monthly Activities and Outreach Report for July 2022
11. Discussion of FY - 23 Funding Allocation and FY — 23 Adopted Policies

12. Discussion and Approval of Terms of At-Will Employment and Notice of Personnel Action
Forms

13. Discussion and Approval of FY-2022 Annual Compilation bid from Kimberlye R. Mayer,
CPA,P.C.

14. Discussion and Approval of Newly Elected Officers
15. Discussion Resource Management Conference

16. Guide No 4 — District Cooperator Agreements

17. New Business:

18. Adjourn:

All items on this agenda, including but not limited to any agenda item concerning the adoption or approval of any
resolution, contract, agreement, or any other item of business, are subject to revision or amendment, including
additions and/or deletions, without exception. Any revision or amendments will be limited and rationally related
to the topic of the agenda item. The Board may defer, strike, continue, table, and/or refer any agenda item to its
chief administrative officer, staff, attorney, and/or refer back or appoint a committee for the purpose of gathering
more information the Board may need to take action on any agenda item at a subsequent special or regular
meeting of the Board.

Next regularly scheduled meeting is August 10, 2022 at 1:00 PM
822 E 6th St #200, Tulsa, OK 74120



This Meeting is held in compliance with the
Open Meeting Act, Title 25 of the Oklahoma
Statutes, Section 301 and following, as amended.
Notice of this meeting 1s on file with the County
Clerk’s Office. The agenda for this meeting was
posted on July 11, 2022 in the following location:

822 E 6th St #200
Tulsa, OK 74120
&

tulsaccd.org

July 12, 2022 in the following locations:
6660 S. Sheridan Rd., Suite 120
Tulsa, OK 74133




Tulsa County Conservation District
6660 S. Sheridan Road Saite 120 Tulsa, Oklahoma 74133
918-877-9566 Fax: 1-855-421-7632 E-Mail: Tulsaccd@conservation.ok.gov

STATEMENT OF APPROVAL OF MINUTES

I certify that the minutes of the meeting of the Tulsa County Conservation District Board of
Directors held on July 13, 2022 were approved as written by a vote in the Regular Meeting of
the Board of Directors held August 10, 2022
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Chair, Board of Directors Date

v/

Attest:




Tulsa County Conservation District |

Minutes
Tulsa County Conservation District
822 E 6th St #200, Tulsa, OK 74120

Regular Board Meeting
Date: July 13th, 2022
Time: 1:00 PM
Members Present: Tom Tolbert, Chairman

Jana Black, Vice Chairwoman
Michael Patton, Treasure
Julie Monnot, Member
Chrissy Parker, Member

Members Absent: None

Others Present: Gabriacl Parker, District Secretary

1. Meeting Called to Order:

Chairman, Tom Tolbert called the meeting to order at 1:14 PM. He noted this was
a regular meeting and held in compliance with the Open Meeting Act. Title 25 of the
Oklahoma Statutes, Section 301 and following, as amended. Notice of this meeting is on
file with the county clerk’s office. The agenda for this meeting was posted on July 11th,
2022, in the front window of 822 E 6th St #200, Tulsa, OK 74120. July 12th, in the front
window of 6660 S. Sheridan Rd., Suite 120 Tulsa, OK 74133 and tulsaccd.org.

2. Roll Call
Tom Tolbert
Jana Black
Michael Patton
Julie Monnot
Gabriael Parker

3. Public Comments
None

4. Discussion of Urban Conservation Area
The board did not have any updates. No further action needed to be taken at this time.

5. Approval of Minutes from the June 8th, 2022, Regular Meeting
After a brief discussion, and finding no changes, Jana Black made a motion to approve
the minutes from the June 8th, 2022, Regular Meeting. Chrissy Parker 2 the motion.
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Ayes: Tom Tolbert, Jana Black, Michael Patton, Chrissy Parker, Julie Monnot. Nays:
None. The motion carries.

6. Review of TACF Financials for Period Ending June 30th, 2022

The Financial Committee said they did not see anything out of the ordinary that needed
further discussion. Jana Black made a motion to approve Report for Period Ending June
30th, 2022. Julie Monnot 2™ the motion. Ayes: Tom Tolbert, Jana Black, Michael Patton,
Chrissy Parker, Julie Monnot. Nays: None. The motion carries.

7. Review of TACF Financials for Period Ending June 30th, 2022
The board reviewed the financials for TACF for the period ending June 30th, 2022. No
further action needed to be taken at this time.

8. Discussion and Acceptance of District Conservationist Agency Report July 2022
Gabriael Parker said Cleaon Bradford, who is the Acting DC right now, was not able to
attend the board meeting. The board decided to table this agenda item and said they have
a growing concern with lack of presence and communication from NRCS at the board
meetings.

9. Discussion and Approval of the NRCS Farm Bill Performance Worksheet for
June 2022

After a brief discussion, Julic Monnot made a motion to approve the NRCS Farm Bill

Performance Worksheet June 2022. Jana Black 2" the motion. Ayes: Tom Tolbert, Jana

Black, Michael Patton, Chrissy Parker, Julic Monnot. Nays: None. The motion carries.

10. Discussion of the TCCD Monthly Activities and Outreach Report for July

July Meetings:
07/06/2022 MCCD Board Meeting (Cancelled)
07/07/2022 Meeting at Tulsa Dream Center
07/13/2022 TCCD Board Meeting
07/12/2022 OCC District Training
07/14/2022 OCC District Training
07/28/2022 Crow Creek Committee Meeting
07/29/2022 Fred Creek Monitoring

1 Events:
07/30/2022 Yard by Yard Farmer’s Market @ Kendall-Whittier
Holidays:
07/04/2022 Independence Day — Office Closed
August Meetings:
08/03/2022 MCCD Board Meeting
08/08/2022 Monarch’s on the Mountain Meeting
08/10/2022 TCCD Board Meeting
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08/22/2022 Monarch’s on the Mountain Meeting
Events:

08/06/2022 OACD-CARE Field Day

08/17/2022 Fred Creek Bug Collection

Gabriael Parker went over the outreach events and meetings for July as of this meeting.
July was less busy as far as events go. She said she had more things going on internally
than the last few months. She said as always, it could change by the end of the month. No
action needed to be taken at this time.

11. Discussion of FY - 23 Funding Allocation and FY — 23 Adopted Policies
Gabriael Parker said we received our funding allocations for FY — 2023. The board
reviewed the adopted policies. No further action needed to be taken at this time.

12. Discussion and Approval of Terms of At-Will Employment and Notice of
Personnel Action Forms
Gabriael Parker said we need to approve the forms for a position change for herself. OCC
decided to update district employee title changes across the state. They made her the
District Manager. Michael Patton made a motion to approve the At-Will Employment
and Notice of Personnel Action Forms for Gabriael Parker. Julie Monnot 2" the motion.
Ayes: Tom Tolbert, Jana Black, Michael Patton, Chrissy Parker, Julie Monnot. Nays:
None. The motion carries.

13. Discussion and Approval of FY-2022 Annual Compilation bid from Kimberlye
R. Mayer, CPA, P.C.

After a brief discussion, Michael Patton made a motion to approve the FY-2022 Annual

Compilation bid from Kimberlye R. Mayer, CPA, P.C. Chrissy Parker 2™ the motion.

Ayes: Tom Tolbert, Jana Black, Michael Patton, Chrissy Parker, Julie Monnot. Nays:

None. The motion carries.

14. Discussion and Approval of Newly Elected Officers

After a brief discussion, Michael Patton made a motion to approve Tom Tolbert as
Chairman, Julie Monnot as Vice Chairwoman, Michael Patton as Treasure, Jana Black as
a member and Chrissy Parker as a member. Jana Black 2™ the motion. Ayes: Tom
Tolbert, Jana Black, Michael Patton, Chrissy Parker, Julie Monnot. Nays: None. The
motion carries.

15. Discussion Resource Management Conference
The RMC Planning Committee updated the board on the planning progress. No further
action needed to be taken at the time.
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16. Guide No 4 - District Cooperator Agreements
The board reviewed Guide No.4: District Cooperator Agreements. No further action
needed to be taken at this time.

17. New Business
None

18. Adjourn:
Meeting Adjourned at 2:28 PM

All items on this agenda, including but not limited to any agenda item concerning the adoption or approval of
any resolution, contract, agreement, or any other item of business, are subject to revision or amendment,
including additions and/or deletions, without exception. Any revision or amendments will be limited and
rationally related to the topic of the agenda item. The Board may defer, strike, continue, table, and/or refer any
agenda item to its chief administrative officer, staff, attomey, and/or refer or appoint a committee for the purpose
of gathering more information the Board may need to take action on any agenda item at a subsequent special or
regular meetings of the Board.

Next regularly scheduled meeting is 1:00 PM on Wednesday July 13, 2022, located in
the conference room at 822 E 6th St #200, Tulsa, OK 74120










Team 17 District Conservationist Report
July 7, 2022

Acting District Conservationist Started June 20th

Cleaon Bradford- Resource Conservationist- Pryor FO
Contact Info- 918-803-5249

Conservation Stewardship Program (CSP) FY22

e Ranking Deadline 7/8/2022
e Obligation Deadline 8/1/2022
e Total Applications- 136

Environmental Quality Incentive Program (EQIP)

June 30, 2022- Off-schedule contracts status reviews to be completed

State Cost Share Program

Staff is actively assisting participants with implementation of conservation
practices to meet established District deadlines.

Team 17 New Staff

e Tyler Tran- Resource Conservationist in Okmulgee FO starts Monday July
11.
e Julia Frusciante- Soil Conservationist in Tulsa FO started in June.

Outreach Meeting/Other

e DC Meeting scheduled for July 11-12 in Stillwaters
¢ Soil Health Field Day Training July 13 in Mayes County
e Forestry Training Opportunity week of July 18 in Mayes County

Local Work Groups- It’'s time start encouraging our District Partners to schedule
Local Work Group meetings.



TCCD Monthly Outreach and Activities Report

July 2022

July Meetings:
07/06/2022 MCCD Board Meeting (Cancelled)
07/07/2022 Meeting at Tulsa Dream Center
07/13/2022 TCCD Board Meeting
07/12/2022 OCC District Training
07/14/2022 OCC District Training
07/28/2022 Crow Creek Committee Meeting
07/29/2022 Fred Creek Monitoring
ial Ev
07/30/2022 Yard by Yard Farmer’s Market @ Kendall-Whittier
Holidays:
07/04/2022 Independence Day — Office Closed
u M
08/03/2022 MCCD Board Meeting
08/08/2022 Monarch’s on the Mountain Meeting
08/10/2022 TCCD Board Meeting
08/22/2022 Monarch’s on the Mountain Meeting
August Events:
08/06/2022 OACD-CARE Field Day
08/17/2022 Fred Creek Bug Collection
ines:
07/08/2022 CSP Classic Ranking Deadline
08/1/2022 CSP Classic Obligation Deadline
Work Duties Performed:
o Answer Calls < Partial Teleworking
< Email Correspondences <> Teleconference Meetings
L4 Bill Pay/Financials <> MCCD Financials/RCB Bank
< TCCD/MCCD File Organization & Check/Paperwork Signatures
% TCCD/MCCD Office Mail <> M/TCCD Cost Share Program
<> Office Scanning 23&24
> Office Shredding <> RMC Planning Activities
<> TCCD/MCCD Meeting Minutes <> Earth Month Outreach Planning
< TCCD Payroll/Taxes < Litter Rental Activities
& CARE Project Activities @ OCC Monthly Training
<> Website Updates <> Blue Thumb Monitoring Activities
<> OCC District Trainings

CARE Champion Even Planning



J. REVIN STITT
GOVERNOR

MATT PINNELL

LIEUTENANT GOVERNOR
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COMMISSION

Our Land ¢ Our Heritage * Our Future

All Conservation District Employees and Board Members

Trey Lam, Executive Director

July 5, 2022

District Allocation for Fiscal Year 2023

Personnel Pay and Title Changes for Fiscal Year 2023
Temporary Part-Time Employees

Permanent Part-Time Employees

Retirement Contributions

Employee Confirmation of Benefits

Director Meeting Expenses

Deadline for Claims Paid From Fiscal Year 2022 Funds
Claims Procedures

Sales Tax

District Audit / Compilation

NRCS Contributions Agreement

District Director Position Description

Form Revisions

OCC Adopted Policies for Fiscal Year 2023

District Allocations For Fiscal Year 2023

TREY LAM
EXECUTIVE DIRECTOR
LISA KNAUF OWEN
ASSISTANT DIRECTOR

Enclosed is a printout of your district’s personnel and operating expenses allocation for fiscal
year 2023. Included in your personnel allocation is the gross allocation (monthly rate x number
of months), longevity and FICA. Adjustments to your personnel allocation for any excess
benefit allowance that is not used for benefits and is added to your monthly payroll will be made
during the last quarter of FY2023. The employee costs that are not included in the allocation are
paid directly by the Commission.

Also enclosed is an explanation of your operating expense allocation. District operating expense
allocations are based upon each district’s submission of required reports and documents in FY22.
The allocation is based solely on whether the deliverable was completed with all required
elements and submitted on time — not on the specific content or quality of the deliverable.

Operating expense allocations are higher this fiscal year than they have ever been. The
Commission recommends, if your district does not already have these items in place, that part of
these funds be utilized to purchase a district owned laptop, any additional needed hardware and
software, and internet service. As a reminder, Microsoft Office 365 is available to district
employees for download onto a district computer.

STATE OF OKLAHOMA + OKLAHOMA CONSERVATION COMMISSION
2800 NORTH LINCOLN BOULEVARD, SUITE 200 + OKLAHOMA CITY, OKLAHOMA 73105

(405) 521-2384 + FAX (405) 521-6686 « WWW.CONSERVATION.OK GOV



Allocations also include funds to cover four quarterly Fuzzell copier rental payments. To be
applied to copier rental funds rather than operating expense funds, copier rental must be claimed
on your regular reimbursement claim using code 86 with the Fuzzell invoice attached as backup.

Personnel Pay and Title Changes for Fiscal Year 2023
The Commission is pleased that a 10% CoLA raise for district employees was approved and will
be effective July 1, 2022. This raise has been applied and is reflected in the allocation report.

Additionally, allocated full-time employee pay rates have been converted to monthly pay rates
rather than hourly. This is reflected on the allocation in the new “Monthly” column. If the district
provides local pay to full-time employees, it is recommended that a monthly rate be set in lieu of
an hourly rate. Permanent part-time and temporary part-time employee pay rates will remain
hourly; these positions will not have a monthly rate listed on the allocation.

The Commission has also recognized the need for updating district employee job titles to better
reflect the duties positions undertake. The 2-digit item code list has been updated to reflect this

change and is available on the Commission’s website. Review the allocation report and the item
codes closely to insure current and correct item codes and titles are being utilized.

For these pay and title changes to be official, a new form 6A — Terms of Employment At-Will
Employee and form 6B — Notice of Personnel Action must be completed for each affected
employee and approved by the district board of directors. Correct and complete forms must be
emailed to Clancy Green at the Commission prior to the district processing any July payroll, but
by no later than July 29, 2022.

Payroll worksheets and Preclaim forms utilizing the new pay information must also be emailed
to Clancy Green at the Commission for review prior to the district processing any July payroll,
but no later than July 29, 2022.

All forms required for completion of these changes have been updated and are available on the
Commission’s website. Updated and most current revision of the forms must be utilized.

Temporary Part-Time Employees
For conservation districts with unallocated personnel funds, the maximum number of eligible
work hours during a twelve-month period is 999.

If a temporary part-time employee works more than 999 hours, the district will be responsible for
the employer’s share of retirement contributions, providing the benefit allowance for insurance,
and longevity if the employee becomes eligible. The 12-month period begins from the
employee’s date of hire and resets each year on their employment anniversary date. A temporary
part-time employee cannot work more than the allowable hours within this 12-month time

frame. The district will be responsible for tracking the number of hours worked to make sure
that each employee does not exceed the work hour limit.

Hourly salary and the employer’s share of FICA/Medicare may be reimbursed from the funds
provided in your allocation for temporary employees.






















































