












Tulsa County Conservation District 
 

  1    
 

Minutes 
Tulsa County Conservation District 

6660 S. Sheridan Rd., Suite 120 Tulsa, OK 74133 
Regular Board Meeting 

 
Date:    February 13, 2024  
Time:    5:30 PM   
 
Members Present:   Tom Tolbert, Chairman 

Julie Monnot, Vice-Chairwoman 
    Galea Albano, Member 
    Janna Colaizzi, Member  
            
Members Absent:  Chrissy Parker, Member 
     
Others Present:                       Gabriael Parker, District Manager 
    Chris Clemens, NRCS Team 17 District Conservationist 
    Mary Fisher, NRCS Urban Conservationist 
    Jack Titchener, OCC Tulsa Urban Soil Conservationist 
 
Administer Loyalty Oath to Janna Colaizzi 
Administer Oath of Office to Janna Colaizzi 
                            

1. Meeting Called to Order: 
Chairman Tom Tolbert called the meeting to order at 5:34 PM. He noted that this was a regular 
meeting and held in compliance with the Open Meeting Act. Title 25 of the Oklahoma Statutes, 
Section 301 and following, as amended. Notice of this meeting is on file with the county clerk's 
office. The agenda for this meeting was posted on January 23, 2024, in the front window of 6660 
S. Sheridan Rd., Suite 120, Tulsa, OK 74133, and tulsaccd.org.  
  

2. Roll Call 
Tom Tolbert 
Julie Monnot 
Gabriael Parker 
Galea Albano 
Janna Colaizzi 
Cheryl Cheadle via Zoom 
 

3. Public Comments  
None  
 

4. Discussion of Conservation Stewardship Resource Management Conference  
The board discussed the Resource Management Conference and continued to list people to invite 
as speakers and attendees. The committee also decided to host the event on November 6, 2024, at 
the Stoney Creek Hotel and Conference Center in Broken Arrow. The committee also discussed 
day-of workshops, including having career tracks for high school and college-age attendees. No 
further action needs to be taken at this time.  
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Cheryl Cheadle Exited the Meeting at 6:32 PM 
 

5. Discussion of Urban Conservation Area 
a. Approval of Corrected Property Deeds 

Gabriael Parker said American Land incorrectly drafted the donated properties' original deeds. 
The deed says they have only given us full use of the properties and not complete ownership. She 
said is like we are leasing the property from them and owe the property tax on them. American 
Land drafter corrected deeds to say Tulsa County Conservation District is the sole owner of these 
parcels. We must approve the updated deeds so she can refile them with the county clerk's office. 
Galea Albano made a motion to approve the Corrected Property Deeds drafted by American 
Land. Julie Monnot 2nd the motion. Ayes: Tom Tolbert, Julie Monnot, Chrissy Parker, Galea 
Albano. Nays: None. The motion carries. 
 

6. Approval of Minutes from the December 14th, 2023, Meeting 
After a brief discussion, Chrissy Parker made a motion to approve the minutes from December 
14th, 2023, board meeting as presented. Galea Albano 2nd the motion. Ayes: Tom Tolbert, Julie 
Monnot, Chrissy Parker, Galea Albano. Nays: None. The motion carries. 
 

7. Approval of Financial Committee Report for Period Ending December 31st, 2023  
After a brief discussion, Julie Monnot made a motion to approve the Financial Committee Report 
for the Period Ending December 31st, 2023. Galea Albano 2nd the motion. Ayes: Tom Tolbert, 
Julie Monnot, Chrissy Parker, Galea Albano. Nays: None. The motion carries. 
 

8. Discussion and Approval of Staff Timesheet and Leave Forms for December 2023 
After a brief discussion, Julie Monnot made a motion to approve the timesheet and leave records 
for staff for December 2023. Chrissy Parker 2nd the motion. Ayes: Tom Tolbert, Julie Monnot, 
Chrissy Parker, Galea Albano. Nays: None. The motion carries. 
 

9. Review of TACF Financials for Period Ending December 31st, 2023 
The board reviewed the bank statements and other financials for TACF ending December 31st, 
2023. No further action needs to be taken at this time. 
 

10. Discussion and Acceptance of District Conservationist Agency Report January 2024 
Team is currently working on CSP payments and EQIP field visits to start the 2024 ranking. 
 
EQIP –  
Nov. 24th -Participant eligibility letters sent by certified mail  
Dec. 29th- Eligibility updated for AGI/FTE/1026  
Jan. 12th- Ineligibility letters for AGI/FTE/1026  
Feb. 1st – Ranking completed  
March 31st – Obligation completed 
 
 ACT NOW allows NRCS to immediately approve and obligate a ranked application in a 
designated ranking pool when an eligible application meets or exceeds a State determined 
minimum ranking score without waiting until the NRCS field office ranks all applications in the 
ranking pool. All applications will be processed according to Title 440, Conservation Programs 
Manual (CPM), Subpart D (Application Processing) 530.37 and 530 Subpart R. 
 

 Oklahoma ACT NOW Ranking Pools 
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• ACT NOW IRA Soil Health 
• ACT NOW IRA Grass Planting 
• ACT NOW High Tunnel System  

 

CSP-  
Nov. 24th -Participant eligibility letters sent by certified mail  
Apr. 30th – Rankings completed  
June 1st- Obligation deadline 
 
Chrissy Parker made a motion to accept the District Conservationist Agency Report for January 
2024. Galea Albano 2nd the motion. Ayes: Tom Tolbert, Julie Monnot, Chrissy Parker, Galea 
Albano. Nays: None. The motion carries. 
 

11. Discussion of the TCCD Monthly Activities and Outreach Report January 2024 
 

January Meetings: 
01/08/2024  Tax Training with Jamie Walters and Heather Bryan 
01/09/2024  Home & Garden Show Meeting with Cheryl Cheadle 
01/09/2024  TCCD/CS-RMC Board/Planning Meeting 
01/09/2023   District Teams Training SHIP Program 
01/10/2024  District Teams Training SHIP Program 
01/25/2024  CS-RMC Planning Meeting 
 

January Events:  
01/23/2023  Bug Collection with Candice Miller @ Fred Creek 
01/26/2023  Fred Creek Monitoring  
 

January Holidays: 
01/01/2024 New Year’s Day – Office Closed  
01/15/2024 Marting Luther King Jr. Day - Office Closed 
 

February Meetings: 
02/13/2024  TCCD/CS-RMC Board/Planning Meeting 
02/22/2024  CS-RMC Planning Meeting 
 
 

Deadlines: 
None   
 

Notes:    
None   
 

Work Duties Performed: 
 Answer NRCS Calls  
 NRCS Walk-ins 
 Email Correspondences    
 Bill Pay/Financials  
 Scanning 
 Shredding 
 TCCD Payroll/Taxes 
 TCCD Financials 
 OMES Computer Security Training  

 OCC Teams Trainings 
 Teleworking 
 TCCD Board Meetings 
 CSPY – 25 Emails 
 Check/Paperwork Signatures 
 End-of-Year Taxes 
 Blue Thumb Monitoring Activities 
 CS-RMC Planning Meetings 
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The board reviewed the Monthly Activities and Outreach Report January 2024. No 
further action needs to be taken at this time. 
 

12. Discussion and Approval of Cooperator Agreements for Janna Colaizzi’s and 
Ron Hall 

After a brief discussion, Julie Monnot made a motion to approve the Cooperator 
Agreements for Janna Colaizzi’s and Ron Hall. Galea Albano 2nd the motion. Ayes: Tom 
Tolbert, Julie Monnot, Chrissy Parker, Galea Albano. Nays: None. The motion carries. 
 

13. Discussion and Approval of Recommendation for Appointment of Janna 
Colaizzi to the Tulsa County Conservation District Board of Directors 

After a brief discussion, Julie Monnot made a motion to approve the Recommendation 
for Appointment of Janna Colaizzi to the Tulsa County Conservation District Board of 
Directors. Galea Albano 2nd the motion. Ayes: Tom Tolbert, Julie Monnot, Chrissy 
Parker, Galea Albano. Nays: None. The motion carries. 

 
14. Discussion and Approval of FY 2023 Annual Audit and Related Documents 

a. FY - 2023 Annual Net Worth Statement 
b. Filing of an Audit with County Clerk 
c. April Adams CPA PLLC Invoice 

The board reviewed the FY 2023 Annual Audit and Related Documents, and determined 
there were no issues with the audit statements. Galea Albano made a motion to approve 
the FY – 2023 Audit, FY – 2023 Annual Net Worth Statement, Filing of the Audit, and 
the $700 installation of the full Audit Payment. Chrissy Parker 2nd the motion. Ayes: Tom 
Tolbert, Julie Monnot, Chrissy Parker, Galea Albano. Nays: None. The motion carries. 
 

15. Discussion of OCC’s SHIP Program 
Gabriel Parker said the Commission has a new cost-share program called the Soil Health 
Implementation Program (SHIP). The SHIP will offer an integrated multi-practice 
approach to conservation through direct conservation planning and close mentorship from 
the Commission Soil Health Team. 
  
While the SHIP will touch on the most common resource concerns in some way, the 
primary focus will be on soil and water. Inferior and even poor land management 
practices can contribute to the degradation of natural resources in multiple ways. The 
more prominent concerns that this program will address include: 
Soil erosion caused by wind and water, unprotected soil, decreased infiltration, 
compaction, and other degraded physical properties, soil health degradation caused by a 
loss of organic matter and function as a biological system, water quality degradation due 
to excess runoff of nutrients, sediments, and other pollutants, and plant and forage health 
and quality. 
  
The Commission has allocated $1,000,000 in cost-share funds to the SHIP. Each 
approved applicant may be eligible for up to $40,000 over a three-year program 
engagement for implementing soil health conservation practices in accordance with an 
approved SHIP conservation plan. All practices must be completed, and cost-share 
payments must be disbursed within three years of their signed SHIP conservation plan. 
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Gabriael said Jack Titchener would be in the February Board Meeting to discuss the 
SHIP in detail. 
  
She also said we need to approve participating in the program. Julie Monnot made a 
motion to approve participating in the Soil Health Implementation Program (SHIP). 
Galea Albano 2nd the motion. Ayes: Tom Tolbert, Julie Monnot, Chrissy Parker, Galea 
Albano. Nays: None. The motion carries. 
 

16. Discussion of the 2024 Home & Garden Show 
a. Discussion and Approval of Purchasing Event Banner from the 

Tallgrass Prairie Center 
Gabriael Parker said it is that time of year. It is the Home and Garden Show time of year. 
She said she had made a volunteer shift signup and would send it out. She wanted them to 
sign up for it first to keep up with the "Veteran" and "Newbie" shifts. It worked out very 
well last year. Tom told the board that working a shift would be required of all board 
members. The board did not have any issues with the requirement. 
  
Gabriael Parker said she wanted to do the show differently this year. She wanted to do 
something that got people to think about their yards on their own rather than us telling 
them about the things they should do. Jack Titchener showed her a picture of a Big Blue 
Stem and Leadplant root poster that she thought would bring people into the booth and 
start a different conversation. We can purchase the poster from the Tallgrass Prairie in 
Iowa for $200. It is fourteen feet long and three feet wide. It would be a showstopper. 
The board agreed. Gabriael said they also have specimens you can buy for $2200, and 
they also tell you how to grow one ourselves. She would love to be able to produce one 
and rent it out or even bring it to events. It takes three years to grow one, but she knew 
we could. The board thought it was a great idea. After some discussion, Julie Monnot 
made a motion to approve Purchasing the Event Banner from the Tallgrass Prairie Center. 
Galea Albano 2nd the motion. Ayes: Tom Tolbert, Julie Monnot, Chrissy Parker, Galea 
Albano. Nays: None. The motion carries. 
 

17. Discussion and Approval of Staff and Directors Attending the 2024 OACD 
State Meeting 

After a brief discussion, Julie Monnot made a motion to approve all staff and all directors 
attending the 2024 OACD State Meeting if their schedule allows. Chrissy Parker 2nd the 
motion. Ayes: Tom Tolbert, Julie Monnot, Chrissy Parker, Galea Albano. Nays: None. 
The motion carries. 

 
18. Review of 10-Minute Guide No. 2 - Executive Sessions 

The board reviewed and discussed the 10-Minute Guide No. 2 - Executive Sessions. No 
further action was taken at this time. 
 

19. New Business: 
Chrissy Parker said she has been in contact with the Mayor of Tatum, OK, and he would 
like to partner with us on upcoming events. She also met a photographer who is 
associated with the Black Cowboy. He has a significant social media presence and has 
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done photo shoots and articles featuring minority events in Tulsa. He had even 
participated in a Louis Vuitton fashion show. Chrissy said she thought this would be a 
fantastic opportunity to get exposure. 
  
The board’s concern is the distance from Tulsa to Tatum. The board suggested that 
Chrissy talk to the Mayor of Tatum about partnering with the Arbuckle County 
Conservation District for upcoming events. Regarding partnering with the person 
associated with the Black Cowboy, we would love all the exposure we can get. Chrissy 
said she would talk to him about coming out to any of our upcoming events in the next 
few months. No further action needs to be taken at this time. 
 

20. Adjourn: 
Galea Albano made a motion to adjourn the meeting. Julie Monnot 2nd the motion. Ayes: 
Tom Tolbert, Julie Monnot, Chrissy Parker, Galea Albano. Nays: None. The motion 
carries. 
 
The meeting Adjourned at 7:39 PM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All items on this agenda, including but not limited to any agenda item concerning the 
adoption or approval of any resolution, contract, agreement, or any other item of 
business, are subject to revision or amendment, including additions and/or deletions, 
without exception. Any revision or amendments will be limited and rationally related to 
the topic of the agenda item. The board may defer, strike, continue, table, and/or refer any 
agenda item to its chief administrative officer, staff, attorney, and/or refer or appoint a 
committee for the purpose of gathering more information the board may need to take 
action on any agenda item at a subsequent special or regular meetings of the board. 
 

The next regularly scheduled meeting is Tuesday, March 12, 2024 at 5:30 PM 
6660 S. Sheridan Rd., Suite 120 Tulsa, OK 74133 


























