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TULSA COUNTY CONSERVATION DISTRICT 

Minutes 

Tulsa County Conservation District 

6660 S. Sheridan Rd., Suite 120 Tulsa, OK 74133 

Regular Board Meeting 

 

Date:    September 10, 2025  

Time:    5:30 PM   

 

Member’s Present:   Tom Tolbert, Chair 

    Janna Colaizzi, Member 

    Kathryn Bartee, Member 

           

Members Absent:  Julie Monnot, Vice-Chair  

    Chrissy Parker, Treasurer  

      

Staff Present:   Gabriael Parker, District Manager 

 

Others Present: Justin Cash, Resource Conservationist, USDA-NRCS 

 

Administer Loyalty Oath to Kathryn Bartee 

Administer Oath of Office to Kathryn Bartee 

 

1. Meeting Called to Order: 

Chairman Tom Tolbert called the meeting to order at 5:28 PM. He noted that this was a regular 

meeting and held in compliance with the Open Meeting Act. Title 25 of the Oklahoma Statutes, 

Section 301 and following, as amended. Notice of this meeting is on file with the county clerk's 

office. The agenda for this meeting was posted on September 9, 2025, in the front window of 

6660 S. Sheridan Rd., Suite 120, Tulsa, OK 74133, and at tulsaccd.org.  

 

2. Roll Call 

Tom Tolbert  

Janna Colaizzi  

Gabriael Parker  

Kathryn Bartee 

Justin Cash 

 

3. Public Comments  

None 

 

4. Discussion of the Resource Management Conference  
The board decided to hold off on planning the event for February. They decided it would be better to 

wait until Julie Monnot recovers from medical leave. No further action needs to be taken at this time.  

 

5. Discussion of Urban Conservation Area 

Tom Tolbert said he spoke to both Stephanie Acquario and JT Darling about attending our next 

board meeting to discuss a partnership with the Tulsa Urban Wilderness Coalition on a recreation 

path project on some of our properties. They both seemed interested in helping us with this 
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TULSA COUNTY CONSERVATION DISTRICT 

project. Gabriael Parker said she has sent both a meeting invite. No further action needs to be 

taken at this time.  

 

6. Discussion and Approval of Minutes of the July 23 Regular Meeting and the July 29, 

2025, Special Meeting  

After a brief discussion, Kathryn Bartee made a motion to approve the minutes from the July 23 

regular meeting and the July 29, 2025, special meeting. Janna Colaizzi 2nd the motion. Ayes: 

Tom Tolbert, Janna Colaizzi, and Kathryn Bartee. Nays: None. The motion carries. 

 

7. Discussion and Approval of Financial Statements, District Reports, all 

Reimbursement Claims, and District Payroll Forms for Period Ending July and 

August 2025 

After a brief discussion, Janna Colaizzi made a motion to approve the financial statements, 

district reports, all reimbursement claims, and district payroll forms for the period ending July 

and August 2025. Kathryn Bartee 2nd the motion. Ayes: Tom Tolbert, Janna Colaizzi, and 

Kathryn Bartee. Nays: None. The motion carries. 

 

8. Discussion and Ratification of Staff Timesheet and Leave Forms from July and 

August 2025 

After a brief discussion, Janna Colaizzi made a motion to ratify and approve the staff timesheet 

and leave forms from July and August 2025. Kathryn Bartee 2nd the motion. Ayes: Tom Tolbert, 

Janna Colaizzi, and Kathryn Bartee. Nays: None. The motion carries. 

 

9. Review of TACF Financials for Period Ending July and August 2025 

The board reviewed the TACF Financials for the Period Ending July and August 2025. No 

further action needs to be taken at this time. 
 

10. Discussion of NRCS Agency Report  

a) Discussion about holding a Locally Led Meeting in the fall. 

Justin Cash said they are moving through GCI and CSP payments for the end of the year. 

However, due to government instability and the possibility of a shutdown at the end of the 

month, payments and certifications may be on hold.  

 

Cambra Fields has mentioned holding a Locally Led Meeting and subsequent Local Work Group 

Meeting in the next month or two. There has been some discussion on how to obtain more 

resource concern surveys for the ranking system. Gabriael Parker said she distributes as many 

surveys as possible throughout the year. It is easier for her to do that instead of hosting one event 

in the fall and receiving a limited amount of return. A few years ago, she obtained approximately 

1200 surveys from the Home and Garden show and various yearly events. She determined a long 

time ago that this was the best method for Tulsa County to get the crucial resource concern data 

that both NRCS and the District need. Justin said he did not have a problem with it. Gabriael said 

that when she spoke to Cambra about the method, she seemed quite amicable to it as well.   

No further action is required at this time.  

 

Justin Cash Exited the Meeting at 6:15 PM. 

11. Discussion of the TCCD Monthly Activities and Outreach Report for August and 

September 2025 
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August Meetings: 

08/05/2025  Monarch’s on the Mountain Meeting 

08/13/2025  TCCD Board Meeting 

08/05/2025  Teams Training – Leave & Timesheets 

08/12/2025  Teams Training – Leave & Timesheets 

August Events  

None 

August Meetings: 

08/05/2025  Monarch’s on the Mountain Meeting 

08/13/2025  TCCD Board Meeting 

08/05/2025  Teams Training – Leave & Timesheets 

08/12/2025  Teams Training – Leave & Timesheets 

September Meetings: 

09/10/2025  TCCD Board Meeting  

09/09/2025 Teams Training (topic: Land Management Division Update) 

09/10/2025 Teams Training (topic: Land Management Division Update) 

September Event: 

09/20/2025  Monarch’s on the Mountain  

09/19 to 09/21-2025 Broken Arrow Rose Festival 

Deadlines: 

08/06 2025   Final Day to Notify OCC of Assessment Report Discrepancies  

08/20/2025 Final Day for the Commission to Receive, in the OCC Office, FY–25 

Salary and Operating Expense Reimbursement Claims 

08/06/2025  FY26 Operating Expense Allocation review requests due 

09/01/2025  FY25 Annual Reports and JPO progress notes due 

09/05/2025  FY25 Audit Timeframe forms due 

09/08/2025  Last day to submit Cost-Share PY27 requests for additional funds 

09/15/2025  Emergency Drought claims due in the OCC office 

09/30/2025  NRCS Local Operational Agreements due 

Holidays 

09/01/2025  Labor Day – Office Closed 

 

Notes:    

None  

 

Work Duties Performed: 

❖ Answer NRCS Calls 

❖ NRCS Walk-ins 

❖ Email Correspondences    

❖ Bill Pay/Financials  

❖ Scanning 

❖ Shredding 

❖ TCCD Payroll 

❖ TCCD Financials 

❖ Website Updates 

❖ TCCD Board Meetings 

❖ CSPY – 26 & 27, & EDAP 

❖ Check/Paperwork Signatures 

❖ Blue Thumb Monitoring Activities 

❖ Event Prep & Organization 

❖ GCWC Meetings 

❖ FY – 2026 Annual Report 

❖ District-Owned Property Issues 

❖ Fred Creek Fish Collections 
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September Meetings: 

09/09/2025 Teams Training (topic: Land Management Division Update) 

09/10/2025  TCCD Board Meeting  

09/10/2025 Teams Training (topic: Land Management Division Update) 

09/11/2025 NRCS/TCCD Locally Led Meeting Discussion 

  

September Event: 

09/03/2025  Crow Creek Workday 

09/06/2025  Pollinator Party @ Ray Harral Park 

09/20/2025  Monarch’s on the Mountain  

09/19 to 09/21-2025 Broken Arrow Rose Festival’ 

 

October Meetings: 

10/08/2025  TCCD Board Meeting 

 

October Events  

10/10/2025  Embracing Earth Designs Workshop 

 

Deadlines: 

09/01/2025  FY25 Annual Reports and JPO progress notes due 

09/05/2025  FY25 Audit Timeframe forms due 

09/08/2025  Last day to submit Cost-Share PY27 requests for additional funds 

09/15/2025  Emergency Drought claims due in the OCC office 

09/30/2025  NRCS Local Operational Agreements due 

10/01/2025  FY26 DIG application proposals due 

 

Holidays 

09/01/2025  Labor Day – Office Closed 

10/13/2025  Indigenous Peoples’ Day – NRCS Office Closed 

 

Notes:    

None  

 

Work Duties Performed: 

❖ Answer NRCS Calls 

❖ NRCS Walk-ins 

❖ Email Correspondences    

❖ Bill Pay/Financials  

❖ Scanning 

❖ Shredding 

❖ TCCD Payroll 

❖ TCCD Financials 

❖ Website Updates 

❖ TCCD Board Meetings 

❖ CSPY – 27, & EDAP 

❖ Check/Paperwork Signatures 

❖ Blue Thumb Monitoring Activities 

❖ Event Prep & Organization 

❖ FY – 2025 Annual Report 

❖ FY – 2025 JPO Updates 

❖ FY – 2025 Annual Compilation 

Materials 

The board reviewed the Monthly Activities and Outreach Report for August and September 

2025. No further action is required at this time. 
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12. Discussion and Approval of Providing Lunch for “Embracing Earth Designs 

Workshop 

After a brief discussion, Janna Colaizzi made a motion to approve the Tulsa County CD 

providing lunch for the October 10, 2025, workshop. Kathryn Bartee 2nd the motion. Ayes: 

Tom Tolbert, Janna Colaizzi, and Kathryn Bartee. Nays: None. The motion carries. 

 

13. Discussion and Possible Approval of Assisting Chrissy Parker with a Goat Soap 

Making Class/Fundraiser 

After a brief discussion, the board decided to table this agenda item until the next meeting. 

Janna Colaizzi made a motion to table this agenda item. Kathryn Bartee 2nd the motion. 

Ayes: Tom Tolbert, Julie Monnot, and Chrissy Parker. Nays: None. The motion carries 

 

Justin Cash exited the meeting at 6:38 PM. 

14. Discussion, Ratification, and Approval of FY – 2025 Annual Report 

After a brief discussion, Kathryn Bartee made a motion to ratify and approve the FY–2025 

Annual Report. Janna Colaizzi 2nd the motion. Ayes: Tom Tolbert, Janna Colaizzi, and 

Kathryn Bartee. Nays: None. The motion carries. 

 

15. Discussion and Approval of the FY - 2026 Local Operational Agreement 
Items noted as "Possible Work Task" are items that can be completed for 

reimbursement in accordance with this agreement. These tasks shall be discussed 

between the NRCS District Conservationist and the local Conservation District Board to 

determine which tasks will be completed. It is expected that the tasks will be identified 

during a discussion with the DC and the District Board and will be documented on this 

form. If additional work tasks are identified that are not on the available list included 

in the Operational Agreement, they can be added as additional tasks. The agreed-upon 

tasks will be documented at the field office and District level utilizing this Operational 

Agreement. A signed copy will be retained at the local office, with a copy provided to 

OCC. OCC will retain a copy of each participating District, which will be available to 

the NRCS state office upon request. The work tasks identified in the Operational 

Agreement will also be identified on the Performance Worksheet and sent to OCC 

each month for documentation. 
 

CONSERVATION PLANNING 
Possible Work Tasks: 
 

  X   Enter conservation plans and contracts in the Customer Service Toolkit or 
other databases as requested by the local District Conservationist. 

  X   Assembly, maintenance, and correspondence for conservation plans. 

        Assists in surveys for design, planning, and layout of conservation practices. 

        Assemble Soil Maps. 

        Assisting Cultural Resources Inventory. 

        Other Items. 
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OUTREACH AND MARKETING 
Possible Work Tasks: 

        Development of farm bill-related news articles for local news outlets. This 

includes article development, including downloading NRCS prepared articles, 

delivery of articles to local media sources, and distribution of articles to ASTC 

(FO). 

  X   Plan and assist in the development, implementation, and documentation of 

outreach, informational, and locally led meetings (preparation of minutes, sign-

in sheets, agendas, and photographs). 

 

  X   Developing success stories on local clients who have achieved noteworthy 

accomplishments through conservation activities for the local media. 

 

  X   Assist with the administration of the Earth Team Volunteer Program. 

 

  X   Input outreach activity onto the NRCS SharePoint site. 

 

        Other Items. 
 

ADMINISTRATIVE DUTIES 
Possible Work Tasks: 

  X   Filing of all correspondence, directives, and policies. 

  X   Serves as the office receptionist, routing phone calls and customers to the 

appropriate individual and/or assisting customers. 

  X   Develop general office correspondence. 

        Maintain work schedules for the Field Office staff. 

  X   Develop and maintain minutes of staff meetings, locally led meetings, and local 

work group meetings. 

 
  X   Verify and maintain files required for vehicle fleet management. 
 

        Other Items. 
 

FARM BILL CONTRACTING 
Possible Work Tasks: 

  X   Explain and promote farm bill programs. 

 

  X   Assist with local work group coordination. 

 

         Assist customers in completing program applications. 

 

  X   Compile applications in order of rankings, and file completed applications 

according to NRCS policy. 

 

  X   File hard copies in a 6-part folder. 
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        Other Items. 

 

After a brief discussion, Janna Colaizzi made a motion to approve the FY-2026 Local 

Operational Agreement as presented. Kathryn Bartee 2nd the motion. Ayes: Tom Tolbert, 

Janna Colaizzi, and Kathryn Bartee. Nays: None. The motion carries. 

 

16. Discussion and Approval of 2026 Regular Meeting Schedule 

After a brief discussion, Janna Colaizzi made a motion to approve holding the 2026 

regularly scheduled meetings on the 3rd Wednesday of the month at 5:30 PM. Kathryn 

Bartee 2nd the motion. Ayes: Tom Tolbert, Janna Colaizzi, and Kathryn Bartee. Nays: None. 

The motion carries. 

 

17. Cost Share Program Year 27 

A. Discussion, Ratification, and Approval of the Following 

Application and Ranking:  

a) Mitt Chinsethagid 

Gabriael Parker said she received confirmation from OCC that we can add Mitt 

Chinsethagid as an alternate applicant due to the misunderstanding with his application. 

Kathryn Bartee made a motion to ratify and approve the application and ranking for Mitt 

Chinsethagid, Janna Colaizzi, and Kathryn Bartee. Nays: None. The motion carries. 

 

B. Discuss and Ratification and Approval of Alternate Funding 

Allocation for the Following Alternate

a. Mitt Chinsethagid 

After a brief discussion, Janna Colaizzi made a motion to ratify and approve the alternate 

funding for Mitt Chinsethagid in the amount of $5,000. Kathryn Bartee 2nd the motion. Ayes: 

Tom Tolbert, Janna Colaizzi, and Kathryn Bartee. Nays: None. The motion carries. 

 

18. Discussion of July and August 2025 District Teams Training Takeaways – FY – 

26 Allocations, and Time and Leave  

The board reviewed the training takeaways on FY–26 Allocations and Time and Leave. No 

further action needs to be taken at this time.  

 

19. New Business: 

Janna Colaizzi informed the board that she has started working for the Tulsa Garden Center. 

She still works on her farm in Osage County but found an opportunity with the Garden 

Center.  

 

Kathryn Bartee informed the board that she is officially a full-time staff member at INCOG. 

She is also getting married next month on the 11th. The board discussed rescheduling the 

meeting to the 22nd, later in the month. Tom suggested they look at their calendars to find 

the best date. No further action needs to be taken at this time.  
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20. New Adjourn:  

Janna Colaizzi made a motion to adjourn the meeting. Kathryn Bartee 2nd the motion. Ayes: 

Tom Tolbert, Janna Colaizzi, and Kathryn Bartee. Nays: None. The motion carries 

 

The meeting adjourned at 7:12 PM. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All items on this agenda, including but not limited to any agenda item concerning the adoption or Approval of 

any resolution, contract, agreement, or any other item of business, are subject to revision or amendment, 

including additions and deletions, without exception. Any modifications or amendments will be limited and 

rationally related to the agenda item topic. The board may defer, strike, continue, table, or refer any agenda item 

to its chief administrative officer, staff, or attorney. Additionally, the board may refer or appoint a committee to 

gather more information needed to take action on any agenda item at a subsequent special or regular meeting. 

 
The next regularly scheduled meeting is Wednesday, October 10, 2025, at 5:30 PM 

6660 S. Sheridan Rd., Suite 120 Tulsa, OK 74133 












































































